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CAREER ROUTES
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Here's a breakdown of career routes for a Team Leader role, from entry 10 advanced levels,

including common progression paths:

Career Routes for a Team Leader

Whether you're just stepping into a leadership role or
looking ahead to senior management, the Team Leader
path is a strong foundation for long-term career growth.

Team leaders play a crucial role in driving performance,
supporting staff, and translating strategy into action.
This role exists across industries—retail, tech,
healthcare, finance, customer service—and can serve
as a launchpad to a variety of leadership positions.

Below is a breakdown of the Team Leader career
progression, from entry-level roles to advanced
leadership and executive positions.

cntry-Level Team Leader

These roles are usually the first step into leadership,
often in frontline environments like customer service,
retail, hospitality, call centers, or junior corporate teams.

e Team Leader (Entry-Level)
 Shift Supervisor

¢ Assistant Team Lead

e Junior Team Lead

o Customer Service Team Leader

Mid-Level
Established Team Leader

This is where you're fully leading a team, managing
performance, and helping with tactical decisions.

e Team Leader (Mid)

o Department/Area Supervisor
o Operations Lead

e Project Team Leader

e Team Coordinator

Advanced-Level Team [eader/
People Manager

This level involves managing multiple teams or a full
department. Strategy, forecasting, and organisational
leadership come into play.

e Senior Team Leader
» Operations Manager
Department Manager
Program Manager
Business Unit Leader

Long-Term Progression &
Executive Roles

If you're ambitious and continue developing strategic,
leadership, and business acumen, here are the top
roles:

» Director (e.g., Director of Ops, Director of Strategy)

e VP (Vice President)

e C-Suite (COO, CHRO, or even CEO depending on
the path)



